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1. Summary of Financial Results for Q3 FY2021
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1.1 Q3 FY2021 Summary

Overachieved revenue and profit targets even under

prolonged COVID-19. All initiatives are making solid progress
[ P65

° Progress (toward FY2021 forecast) : Revenue : 92.2% OP : 79.1%

- Revenue : Q3 cumulative +70.6% YoY
(largely surpassed original FY2021 forecast of +30% YoY)

- OP : Q3 cumulative +12.0% YoY

(OP increased YoY as planned by absorbing special factor in 1H of FY2020. On a full year basis, we
expect growth of +30% YoY in OP as previously disclosed)

P12

Payment Terminal

- No. of active terminals increased steadily with strong terminal
sales (Q2—Q3 : +14.1K)

P16
« Upwardly revised revenue forecast for FY2021 :
¥5,249M—>¥6,500M (+23.8%)

« Extended operating domain in IoT by expanding alliances with business partners

« Recruiting is on schedule. Making steady progress to strengthen corporate organizational
structure for FY2022 and beyond

« Announced ongoing ESG initiatives. Planning continuous enhancement and

announcement
GMOFINANCIAL GATE
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1.2 Summary of Financial Results

Recorded +92.2% progress toward FY2021 forecast, driven by strong
terminal sales. Profit and KPIs are also making steady growth

FY2020 FY2021

YoY (%)

(announced on May 12) (announced on May 12)

(Millions of Yen) Q3 cumulative Q3 cumulative *cumulative basis FY 2021 Progress toward
actual actual Forecast FY2021 Forecast
Revenue 2,834 4,837 +70.6% 5,249 92.2%
Gross profit 1,297 1,506 +16.1% 1,894 79.5%
Operating
profit 416 466 +12.0% 589 79.1%
Profit
attributable to 238 311 +30.5% 368 84.5%
owners of
parent
No. of Active Terminals TRX Volume TRX Value
(End of Q3) (Q3 only) (Q3 only)
KPIs 107,182 Approx. 38.5 million Approx. 314.1 billion
(YoY) (1.6x%) (2.1x) (2.2x)
GMOFINANCIAL GATE



1.3 Major Topics Regarding Financial Results

Revenue increased more than forecast due to strong terminal sales while
profit increase is on schedule due to an increase in the sales composition
of low-margin stera, but market share increased steadily

B Revenue
- Revenue (+)Initial revenue increased due to sales increase of terminals, mainly stera
il °er”)(+70.6% Yoy) (+)Stock-Model revenue increased due to acquisition of new merchants across
5,000 multiple industries and growing demand for IoT/Self-checkout registers
triggered by COVID-19
(+)Software development related to points payments continued from FY2020
B Gross Profit
(+)Revenue growth
(—)Increase in the composition ratio of low-margin stera in Initial revenue
(—)Relatively moderate growth of Spread revenue having high gross margin

After consideringg
special factors /
YoY +78.4% K

4,000 ,

[Special Factor] i

Software development in /
cashless-point business

3,000 ratio (because of the prolonged COVID-19 pandemic)
Gross Profit B Operating Profit
(+16'1%_Y°Y) (£)Recruiting to enhance corporate organizational
2,000 After considering structure
ial fact
ot 50 S$§§,‘i,_§c o Q1~Q3:+16 employees (Consolidated basis)
’ -7 (+)Continuing proper cost management

Operating Profit
0
8(§+ L2050 YY) After considering

m—EEEA special factors
| 336 +38.7% YoY

Q3 FY2020 Q3 FY2021 Q3 FY2020 Q3 FY2021 Q3 FY2020 Q3 FY2021
Cumulative Cumulative Cumulative Cumulative Cumulative Cumulative

GMOFINANCIAL GATE
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1.4 Revenue by business model

Terminal sales, mainly stera, contributed to the growth of Initial
revenue. Stock-Model revenue also grew mainly in Fee revenue
thanks to an increase in the number of active terminals

FY2020 FY2021 Composition YoY (%)

(Millions of Yen) Q3 cumulative Q3 cumulative Ratio *cumulative basis
actual actual

Initial 1,770 3,483 72.0% +96.8%
— Stock-Model 1,064 1,352 28.0% +27.1%
Stock 356 442 9.1% +23.9%
Fee 225 350 7.2% +55.4%
Spread 483 560 11.6% +16.3%
Total 2,834 4,835 100.0% +70.6%

Amid COVID-19 crisis
s¢Under first SOE

Amid COVID-19 crisis

GMOFINANCIAL GATE % Under third SOE




1.5 Revenue by business model (Quarterly)

Terminal sales accelerated. Despite prolonged COVID-19
pandemic, revenue in all business models made steady growth
QoQ through acquisition of new merchants across a variety of

ndustries

FY2020 FY2020 FY2020 FY2020 FY2021 FY2021 FY2021

(Millions of Yen) Q1 Q2 Q3 Q4 Q1 Q2 Q3

Alone Alone Alone Alone Alone Alone Alone
Initial 626 693 451 465 ¢ 855 @ 1,103 N 1,525

Recorded advanced Launched stera
terminal sales

Stock 110 118 128 132 136 146 ¢ 160
Fee 75 70 80 80 101 99 ‘ 149
Spread 178 180 ’ 125 179 193 182 186
SOE SOE SOE
Total 990 1,061 784 856 1,286 1,531 ¢ 2,020
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1.6 Stock-Model (Current conditions / Action plans)
Strengthen each action plan to maximize future Stock-Model

revenue
Apr-Jun 2020 Apr-Jun 2021
Under first SOE Under third SOE
FY2020 FY2021
(Millions of Yen) Q3 Q3 YoY (%) Current conditions Future action plans
Alone Alone
. Monetization . Furtl‘_ler pron‘_lote WEB Data
opportunities are Sharing service
Stock 128 160 +25.0% increasing due to an . Increase the number of
increase in the No. of contracts related to
active terminals Points/QR payment
- Pay-as-you-go system . Maintgin grow_th of the No.
charge and roll-paper of active terminals
Fee 80 149 +85.6% sales are increasing due . Acquire “small payment”
to an increase in TRX merchants with large
volume transaction volume
- Acquire merchants in IoT
i domain
’ Eeecc(;)‘:‘g:cgdzgi?&y (Payment machines, Ticket
o, hines, Self-checkout isters,
Spread 125 186 *Contagdi_t:re{gnue prolonged COVID-19 2‘;2(2) INES, SelrT-Checkout registers
figures Iarggly affected pa ndem ic ' . .
e e ey ! - Acquire merchants in
clinics/medical industry
GMOFINANCIAL GATE



1.7 TRX-increase through cashless penetration

TRX volume & value tend to go up in a few months to six
months after the merchants introduced cashless payment for
the first time

B Merchant A (Tokyo) Monthly TRX trend

TR Volume [N TRX value
Cash only = Introduce cashless

I I I payments
—_— W

NE L M1A N2 W3R NaB s Recognize convenience
B Merchant B (Miyagi) Monthly TRX trend (Successful experience

Trxvolume I TR Value =>change in payment method)

Merchant
l I I I TRX volume/value

o . e e per terminal will increase

B Merchant C (Wakayama) Monthly TRX trend
TR Volume N TRX value

I I I Stock-Model revenue will increase
- I

NA N+1 8 N+2 A N+3 5 N+4 5
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1.8 Consolidated KPIs (No. of Active Terminals)

No. of active terminals, mainly stera, went up steadily. IoT also
accelerated due to the self-service/labor-saving trend. Alliance
partner sales remained flat because all order backlog was fulfilled

. FY2020 FY2020 FY2021 FY2021 FY2021 QoQ YoY
(Unit: Thousand)
Q3 Q4 Q1 Q2 Q3 (%) (%)
Payment
terminal 27.7 30.3 36.7 45.4 56.8 211;4 :8522/2
(excluding IoT) (+25.1%) (+ )
ToT 26.1 28.0 20.1 30.9 33.6 el I
(+8.6%) (+28.9%)
Alliance +0.0 +3.2
. . 14, 16.7 16.7
partner sales 13.6 14.4 J 6 2 (+0.0%) (+23.5%)
Total 67.3 72.7 80.7 93.1 107.2 D VR
(+15.1%) (+59.3%)
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1.9 Consolidated KPIs (Quarterly TRX volume/value)

Despite prolonged COVID-19 pandemic, TRX volume and
value surpassed our target (+50% YoY) as we acquired
merchants in a wide variety of industries and delivered more
terminals than Q2

40

35
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15

10

B TRX Volume SOE 2.1x YoY B TRX Value SOE 2.2x YoY
(Unit : Million) 3,500 (Unit : 100 Million Yen)
SOE 3,000
SOE
2,500
2,000
1,500
1,000
FY2020 FY2020 FY2020 FY2020 FY2021 FY2021 FY2021 FY2021 FY2020 FY2020 FY2020 FY2020 FY2021 FY2021 FY2021 FY2021
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

* The number of merchants installing cashless payment terminals is increasing as cashless payment is considered

as a safer payment method than cash amid the COVID-19 crisis. Despite the declaration of the third SOE, we
observed steady growth in TRX volume/value as we are successfully acquiring merchants in a wide variety of
industries.

GMOFINANCIAL GATE



1.10 Consolidated KPIs (Monthly TRX volume/value)

We experienced seasonality in Q2 but returned to growth
trend in Q3. Successfully continued to grow even under

continued SOE

B TRX Volume SOE
(Unit : Million)
14
12
10 -
8 :

4’,
-
——————

Seasonality
6 +
SOE
4
2 @ @ ®
0

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

*TRX volume from Jan 2020 to Jun 2021

GMOFINANCIAL GATE

SOE

Jul

B TRX Value SOE

1,200

1,000

800

600

400

200

0

(Unit : 100 Million Yen)

) @ 0 @

18 28 38 48 sA e6A 7R 8A 9A 10A 11A 12A 1A 2H 3H 4H 5H 6A 7A

*TRX value from Jan 2020 to Jun 2021



1.11 Comparison of growth (Market vs GMO FG)

With overall TRX value in Apr & May of FY2020 being at a low level due
to 1st SOE, all industries secured high YoY growth (+10~30%) in
FY2021. GMO FG maintained higher growth than the industry average

Left Axis : TRX Value YoY mmmm GMO FG All B Other retailers NN Restaurants Hotels/Inns
Right Axis : GMO FG TRX Value (Monthly) s (Unit : 100 million Yen)

400 " 1,200
» O )
(Unit : %) SOE® SOE®@ SOE®

1,000
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216
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0
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2019~ 2020~ 2021~
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1.12 Upward Revision to FY2021 Revenue Forecast
(no revision to profit forecast)

Revenue : ¥6,500M (Progress toward previous forecast:92%. Reflected business forecast for 4Q)
Profit : NO ReVISION (considering ®Increase in ratio of stera to total revenue, @COVID-19
impact, @Future investment)
FY2020 FY2020 o
. FY2020 Full year Full year YoY % Change
(Millions of Yen) Full year £ f . . (Vs. before
actual orecas_t_ oreca_st (After revision) revision)
(Before revision) (After revision)
Revenue 3,691 5,249 6,500 +76.1% +23.8%
Gross profit 1,617 1,894 1,894 -
Operating 452 589 589 - —
profit
Profit
attributable to 201 368 368 _ _
owners of
parent
Earnings per ¥79.84 ¥91.27 ¥91.22 - -
share

GMOFINANCIAL GATE




2. Growth Strategy and Progress
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2.1 Assessment of Action Plans for OP Growth

Making steady progress in line with our action plans toward
achieving our target (operating profit of over ¥1 billion in

FY2024) while maintaining CAGR of over 25%

*Actual *Forecast around
. FY2020 FY2021 (" Fv2024 FY2025 J) FY2035
J-GAAP . i | | » |
“ ¥0.45 billion ¥0.59 billion Over  ¥1.5 billion ¥10 billion
GMV ¥0.6 trillion ¥1.0 trillion ¥1 billion ¥5 trillion ¥30 trillion

B Action Plans and Progress (assessment of action plans)
il Acquire high-growth participating merchants across various industries by delivering
the next generation models of multi-payment terminals

® Steady installations and activations of payment terminals
® Accumulating orders of terminal sales steadily for FY2022
® Launched stera mobile. Plan to release another new model in near future

pJ Expand loT/Unattended business by promoting contactless payment (touch payment)
and unattended
® Enhancing alliance and development with vendors of parking lot checkout machines
® Projects with dollar store chains for self-checkout registers and with major vending
machine manufacturers are in progress

Acquire major participating merchants by promoting alliances with QR businesses/
e-point issuers

® Increasing the number of new alliances related to e-wallet/e-point payments
® Preparation for the promotion of QR payment services in IoT domain is underway

n Reinforcement of payment processing center functions

® Expanding and improving payment data sharing services
e Upgrading back-office functions (billing and payments, etc.)
® Providing alliance partners with DX services

GMOFINANCIAL GATE

B Mid-to long-term strategy (2025~)

®

Maintain YoY growth of over 25%
in revenue and operating profit
through diversified alliances (in
terms of payment methods,
functions, and merchant acquisition
channels)

Increase Stock-Model revenue by
focusing on finance-related
businesses

Expand monetization of points by
utilizing data from the
loT/Unattended business

® Ongoing preparation for
continued growth



2.2 Image of rise in Rev & OP

Increase of Market Share : Focus on terminal sales/activation

Rise in Profit Margin : Increase of Stock-Model revenue
Phase 1 Phase 2
Increase of Market Share Rise in Profit Margin

Revenue 0/0
. of ove' 2

Revenue may fluctuate from year to year
depending on terminal sales, etc.

GMOFINANCIAL GATE



2.3 Strategy to Maximize TRX Value """ B~ HE

We created a nhew payment processing route with alliance partners.
This route increases GMV, as the route reduces costs to participating
merchants and acquirers

Merchants Acquirers

Competitor/Peer
Terminals

258

Retail

Restaurants

\e/ Credit

Card
Issuer

Services

Vending
Machines

New Terminal ) _
Model Major Cost Reductions Bank
compared to conventional route

stera

GMO + stera

FINANCIAL GATE ga tewa Yy

Metered
Parking/
EV Meters

Route

©
L.
o
=
©
=
()
Z

etc. - - - Global payment network

Reduced costs to W
participating Reduced costs to

erchants B Cost savings via new route leads to acquirers
improved competitive capability of alliance partners"

GMOFINANCIAL GATE




2.4 Global Payment Network Progrese "' B~ EHEl

Achieved terminal sales target in FY2020. Visible forecast in
Q4 is around 10K. Accumulating backlog FY2021 as well

B No. of active terminals *Payment terminals (excluding loT)

Ot Thoueands FY2020 FY2020 FY2021 FY2021 FY2021 QoQ YoY
unit s Thousands) end of Q3 EndofQ4 EndofQl  EndofQ2  End of Q3 (%) (%)
Payment Launched stera
+11.4 +29.2
terminals 27.7 30.3 36.7 45.4 56.8
, (+25.1%) (+105.5%)
(excluding IoT) \j u u U
+2.6 +11.4

B Backlog forecast in Q4 ) S
Accumulating backlog beginning in the

next fiscal year and onward
i « Accumulating backlog across a variety of
: industries
. : « In addition to new type of business in the long

o tail, released new type of mobile terminal and
widen our products lineup

GMOFINANCIAL GATE

Q1 (actual) Q2 (actual) Q3 (actual) Q4 (forecast)



. . Action Plan: ! 3
2.5 Expansion of stera lineup (stera mobile) aa

Launched mobile type of stera to enable payments at such
wireless settings as on the doorstep of consumers or at tables
in stores. This type of mobile terminals are needed nowadays
to avoid contact with others especially under the COVID-19
pandemic

M stera mobile

PRESS RELEASE omoranaacae | stera mobile is ALL in ONE payment terminal that allows us to
I enjoy the functionality of stera terminal. This is portal/mobile
T rem-rasat payment terminal which satisfies the needs of merchants by
GMO 2432wy —NATLE o qo . .
e e providing wireless (LTE) function
SHERN-F RETSYEIA—Llsterall
A-NAYDYENA NSRS Tstera mobile [E54>Fy7 1T B Usage scenes
~ESEREOT I Fr—IAE, SRR RE ke . .
SRERn TRREE (K RRDIRE RERRALR X8 B 5T SHER Payment at tables in restaurants, payment at apparel boutiques
Ig—r"]. L. GMO J4T)93W—_f:&i£?§ .(Zﬁ_.tt _’ ?Tﬂﬂi@r&fﬁﬁﬁ?ﬁ;ﬁﬁ CEEL ui{EE . .
R ey A i while attending a customer, payment on the doorstep of
:ﬂj;;b;%n 6 BI0A—IA 2 IEN A LRFE Sk stera mobile JBBIILELE. 7 BEDIERE C u StO m e rs’ etc.
R EHERD 5. oo R AT, GO, B3-S ( ALL in ONE payment terminal [stera mobile ] \
SHESHLBHLTHRLEERE (NRE) BFRF 5974 -ATT. RAT-SNERTIY
—HEE RAT- YRS RRBEBICBIB Ry IR IET. Fryal ARF L EREEE S /

BETH-UTVET.

Fh. 2020 £ 7 BHs, UPLEROBREEC, SEEERBREER A AT REE stera
terminal JDIRELERISLELE. COMstera terminalliE, 1 20F/MAT. JLIvkn—F. BFIF—,
- FRAREESOFRRF RO RIS A— A T AREHRTT . L SFDIOEAN-A1E.
BB CONESIENLEL BREOESTNIARBEERAL TSI,

<[stera mobile IDERTE>

BBEROFF_-TEBLTRH. GMO-FG. TMN HEHET, 88 (LTE) MELLEREEFRIE
HE/ AL stera mobile JEFRL. 2021 £ 7 BLOIBEEMIEVELET.

[stera mobilel(#, Istera terminal I0VRH A EEBELIA — )L > 7> R SR TT . MIEEECRE
SyFSFRIVERAL, 27— FIAVOLSUBR T, SLSw b I—F, BFER—, I-FRHREESOZHFY
—EADEURHEIRE T . [stera mobilelicth, MBETOT-TILEST. PILLETOSSERST. &

ESSETOS TRIThE, #asmbRAES— TORBNRIRkLRET. \
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2.6 IoT/Unattended Market Growth ™ E

The number of machines in the unattended market (e.g., vending
machines, service machines) exceeds that of the offline market.
The unattended market is expanding rapidly due following factors:

4 5 ot B Factors that accelerate g Ng of active loT terminals
miiion loT/Unattended Steady growth
+ Decline in labor force +0.3
*Number of vending - Push for unattended it -
Unattended machines, ticket machines, etc. systems ezt > /

Market B E + Inbound demand
@ - In-office vending
(=3 — machines becoming

2.6
Goods/ Tickets Beverages/ Self-checkout more popular
iti t treat hi
commodities sweet treats (Grgﬁc;HthD S ATrER a1 -
£ — Sales Act
> (] - COVID-19
5 & =58 |© 14
Coffee Metered parking/ Self-checkout Coin-operated
EV chargers register washing machines I
Q1 Q2 Q3 Q4 Q1

% . . FY2020 FY2020 FY2020 FY2020  FY2021 FY2021  FY2021

Offline L
Market 4 million _.*_
*Number of registers,

terminals, etc.

Source: The Japan Vending System Manufacturers Association, Japan Ministry of Health Labor and Welfare, Yano Research Institute Ltd.

GMOFINANCIAL GATE



2.7 Progress of IoT/Unattended

Launched

Action Plan:

H B

rojects with several parking lot checkout machine

vendors. The project with major beverage vending machine
vendors for the next generation terminal is expanding in
application mainly in merchandise vending machines

In progress
To be launched

Hotels/Golf courses

Parking lot
checkout machines

Ticket machines

ooa
ooa
=1=1-

—l

Self-checkout registers

[
=

Beverage vending
machines/coffee machines

(B & |

Rev Model

2021 2022

Status

Flow

Stock

Flow

Stock

Flow

Stock

Flow

Stock

Flow

Stock

GMOFINANCIAL GATE

Mar

Jun Sep Dec Mar

Delivered approximately 40K terminals

Fee revenue from active terminals

Expanding to agent contract business

Started installation of terminals at a major parking lot
operator

Stock, fee and spread revenue from active terminals
DX: Digitalize parking tickets and integrate
online reservation & payment
Demand is expanding due to new normal policies under
COVID-19 promoted by Japanese government
Stock revenue is growing with new functions made
available to all e-money brands QR code

payment
Started installation of terminals at major restaurant chains,
grocery store chains

DX

Securing stock and fee revenue from active terminals

Started installation of terminals at major operators
(settlement/maintenance of vending machines)

Securing stock and spread revenue from active terminals
DX
DX: Optimize stock delivery route and merchandise mix

*No change from
previous status

*No change from
previous status

*No change from
previous status

*No change from
previous status

Making solid progress in new
agent contract business for
hotel checkout machines.
Plan to accelerate installation
both at new and existing
merchants

New Topic

Making solid progress in the
project with a major parking
lot operator. Also promoting
collaboration with other
parking lot operators

Making solid progress in
installation of terminals at
highway service areas in
Kansai region. Launch of QR
code payment will be
postponed until after Dec
2021

New Topic

Started full-scale installation

of self-checkout machines at

a dollar store chain. Plan to
offer new services for
unattended stores in
workplace

New Topic

Application of next generation
terminals developed with major
beverage vending machine
vendors is expanding mainly in
merchandise vending machines
(new domains such as noodle /

*Previous status : O dumplings)



3. Financial Highlights
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Action Plan :

3.1 Profit & Loss S

The sales of stera terminal increased steadily in Q3. Q3 COGS ratio
increased due to revenue increase and higher stera terminal sales.
SG&A growth was lower in comparison to sales growth due to cost
Mmanagement measures

B Q3(stand-alone) B Q3 (cumulative)

Q3 % Q3 %

(Thousands of Yen) FY2021

(Stand-alone)

(Thousands of Yen) FY2021

change (cumulative)

change

Revenue 784,131 2,020,904 +157.7% Revenue 2,834,885 4,837,219 +70.6%
COGS 410,027 1,494,086 +264.4% COGS 1,537,238 3,330,792 +116.7%
Gross profit 374,104 526,819 +40.8% Gross profit 1,297,646 1,506,427 +16.1%
SGRA 303,107 379,095 +25.1% SGRA 881,176 1,039,790 +18.0%
Operating profit 70,997 147,724 +108.1% Operating profit 416,469 466,636 +12.0%
Ordinary profit 64,734 148,233 +129.0% Ordinary profit 400,084 467,782 +16.9%

Profit attributable Profit attributable

to owners of 41,221 100,001 +142.6%  to owners of 238,834 311,637 +30.5%

parent parent

GMOFINANCIAL GATE



3.2 Balance sheet

Holding adequate cash by stable cash flow.
Total equity is over 60% out of total assets. Financial status is stable

Q3 FY2021 (Thousands of Yen)

H Highlighted Points
Current liabilities

Cash & Cash equivalents » Holding approximately ¥3.6 billion
(54%) 2,368,388 of Cash & Cash equivalents even
3,594,441 Non-current liabilities though there is 1.2 Deposits
43,423 Payable in Current liabilities

 Securing adequate stock of stera
. 5 terminal towards its sales forecast
Other current assets Total equity (64%) (Terminal Stock: ¥1.1 billion out of

1,853,948 4,262,134 Other current assets)

Non-current assets

1,225,558

Asset Debt

GMOFINANCIAL GATE



3.3 Revenue by Business Model (YoY)

Revenue grew YoY +70.6%. Terminal sales mainly stera led initial
revenue Q3. Stock-Model revenue well-balanced grew tied with
the increase of the number of active terminals

6,000 (Millions of Yen)

H Highlighted Points

5,000
* The component % of Initial went up
561 11.6% o) e
+70.6% to 9.5%. Inljual revenue was drove
4,000 RSAONN 729 up by terminal sales mainly stera
Nz
* Though the component % of
3,000 Stock-Model revenue (Stock, Fee,
R - oo Spread) dropped down, absolute
o 7.9% value itself grew steadily due to the
12.6% 3,483 A increase of the number of active
terminals as well as transactions
1,000

* As for Spread revenue, continuing
New Normal Initiatives and now

successfully recovering to the level
Q3 cumulative Q3 cumulative as it was before

FY2020 FY2021

62.5%

m |nitial m Stock ®™ Fee m Spread

GMOFINANCIAL GATE



4. Appendix
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GMO-FG Business Domain
GMO-FG is focusing on offline payment

Company name GMOFINANCIAL GATE

Business GMO Financial Gate
Domain (Payment at Brick & Mortar + IoT)

GMO PAYMENT GATEWAY

GMO Payment Gateway
(EC)

Payment by entering credit card
information in PC/mobile phone

=

Payment by passing card/QR code over
the reader

Payment
method

Medium Payment terminal EC (terminal is unnecessary)

* Physical hardware network

* Proprietary programming code specifications

* Regulation

GMOFINANCIAL GATE



Rev Models: Financial Gate vs. Payment Gateway

Initial revenue in offline payment is tend to be fluctuate
because of its seasonality of terminal delivery

FG PG

Revenue Reven u/

Time e
Q1 Q2 Q3 Q4 Q1 Q1 Q2 Q3 Q4 Q1
Initial Revenue (Terminal Sales - Software Development) Initial Revenue (Initial Set up Fee, etc...)
- Stock, Fee, Spread Revenue - Stock, Fee, Spread Revenue

GMOFINANCIAL GATE



Three Biz Models Over a Single, One-Stop Platform

One-stop platform covering all settlement processes between
merchants and acquirers

Consumer

Various
Payment

Methods
Various Payment

@ l = Methods
Payment
Scene
Purchase

GMOFINANCIAL GATE

Merchants

Terminals

Payment
Terminals

Retail Restaurants

Mobility
etc

Vending Machines/
Coffee Machines

Service

Checkout Machines
(Country Club/
Hotel)

Metered Parking

EV Meter
etc

Clearing

Terminal Sales

Payment Busi
Terminal usiness
Flow Revenue
Payment PPayme_nt Payment
. rocessing .
Processing Business Processing
Stock Revenue
. Acquiring .
Comprehensive Business Clearing

Stock Revenue

Acquirers

Credit Card
Issuer

Bank

E-Money
Vendors

Points
Vendors

QR Code
Payment
Vendors



Stock Revenue Expansion Originating From Terminal Sales

Stock revenue grows with flow model revenue which is mainly
coming form the sales of payment terminals

Model 3 Businesses 4 Types of Revenue

@ Terminal onet |
Flow Model Rev Sales Initial i ne-time revenue via
Business . terminal sales

Monthly recurring revenue

Stock via active terminals
@ Payment
Processing
(1 2) Business
. Processing revenue via
Stock Model Rev ee transaction volume
" -
® Acquiring Spread revenue via
Business Spread transaction value

GMOFINANCIAL GATE



Leveraged Growth Model

Fee and spread revenue are expanding with the market /growth

In participating merchants

o

Stock revenue
before N-1

1Q

2Q
NEA

mN-1#1 (R by 2)
mN# (R by o)
N+1#8 (R bv o)

3 4Q 1Q 20 3Q

N-+1H#A

mN-18 (74 —)
N (71 —)
N+1EF (7 4 —)

4Q 10 20 3Q

N-+2A

mN-188 (X 7L v R)
aNEg (7L v R)
N+1H§ (R 7L v K)

4Q

GMOFINANCIAL GATE
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b

Leveraged Growth

N+1
Stock revenue

N
Stock revenue

Expanding stock revenue
with the market/growth
Spread in participating merchants
Fee
Stock Stock revenue linked with

affiliated stores



Details on each revenue @

This is a sales revenue of payment terminals from merchants or credit card

companies.
Payment terminal All of first, we purchase hardware from manufactures. And confirm certain
sales measures of payment methods that each merchant needs to accept. Then

make these methods to connect to our processing center (Occasionally, we
put some customization to these terminals)

Software It is a type of development that meets customers needs such as widening
development acceptable payment measures and adding point-payment functionality

S Stoc | goniene

It is a service that provides merchants with their daily sales data that go

Data sharing through our processing center. We charge it as monthly fixed fee

g It is a service to add point/QR payment app to the terminals merchants
Points&QR have. We charge it as monthly fixed fee
Rental It is a service to rent mobile type terminals that enable merchants to use
(Mobile terminal) them in wireless setting. We charge it as monthly fixed fee
Mobile SIM I_t is a SIM card fee to use mobile type terminals. We charge it as monthly
fixed fee
Processing It is a processing fee based on monthly fixed rate

(Monthly fixed fee model) *Basically, it is defined as “Fee” revenue when it comes to the case we charge as Pay As You Go billing, not fixed rate

Generally, the economics of services above vary depend on merchants. And there are services that some merchants do not apply

GMOFINANCIAL GATE



Details on each revenue @

I T

It is a fee we charge toward monthly transaction volume based on the rate

Processing per transaction
Sales of This is a sales of roll paper that is used with payment terminals at stores
roll paper

I

We charge spread fee (a) towards clearing amount to merchants
Acquiring
(Settlement agent) We received indicator rate (N) from acquirers, then we acquire merchants
instead of acquirers with the new rate (N+a=merchant fee)

GMOFINANCIAL GATE



Relationship Between Spread Revenue and GMV

We do not necessarily generate spread revenue for every transaction.
This is due to the fact that credit card companies have historically
acquired major participating merchants on their own. Therefore, we
calculate spread revenue as GMV x Take Rate x Contribution Ratio

B Direct Contract :
GMOFINANCIAL GATE Enjoyable Revenue
mcessing Paymm Initial
N nl Ia
’:'.I‘\ Merchant Fee Stock
m Clearing Fee
Merchant Acquirer
B Agent Contract (*Clearing amount for Agent Contract + GMV = Contribution Ratio)
/—GMO FINANCIAL GATE
Payment Processing Spread Revenue (B) Paymm. Initial
Stock

lslllt\

L
Remittance (A-B) Clearing Amount (A) :
Merchant Fee
(In cases where participating merchants pay

Merchant membership fee to acquirers directly) Acquirer

GMOFINANCIAL GATE




TAM (Total Addressable Market)

Value of cashless (face-to-face) payment is expanding rapidly,
as the value of IoT/Unattended

B Offline TRX value in Japan

B Potential market value of loT/Unattended
Private sector " Tw

final consumption .~

7

P Potential market size for
expenditure in e .. IoT/Unattended (our
Japan (includes’ ¥278 trillion- N e N, prediction)
cash paymel}t’s) (2020) N
/ * Due to the spread of coronavirus infection \‘\ / illi * \\
,/l Dropped to the same level as during the Lehman shock ‘\\ ,’I ¥30 trI"Ion 3 X
/ \ (2020) \
i \ :
/ ] =. |
! epye 1 \ /
i ¥111 trillion~ ; \
: ' \ /
! (2025) i \\ ¥73B., #— TRX value of
\ ! (2020) /  vending machines
“‘ 7 \\ //
“‘ ,’l ‘\\\ ’,/
\ orro Y S ¥18B o
¥92 trillion- 2 S g
(2021) GMO Financial Gate TRX value
\‘\‘ in IoT/Unattended business
¥1.0
Sseo trillion e . orpe . . .
~~~~~~~~~~~ B To achieve ¥1.5 billion in operating profit for FY2024 :
Market for Tt =%
offline cashless GMO Financial Gate TRX value
(face-to- face) payments

Expand loT/Unattended business driven by contactless
payment (touch payment) and unattended registers

(*1) Source: Cashless Roadmap 2019, PAYMENTS JAPAN; Current Status and Future Forecasts for Online Payment Service Providers, 2018, Yano Research Institute Ltd.
(*2) Source: Cabinet Office, Government of Japan

(FY2021)

(*3) GMO Financial Gate internal forecast based on statistical data published by the Cabinet Office, Government of Japan, the Japan Vending System Manufacturers Association, and the Japan Parking Business Association
(*4) Source: Japan Ministry of Economy, Trade and Industry
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Market Growth of Offline Cashless (face-to-face payments)

The market for offline cashless payments is currently ¥92 trillion,
six times larger than the online market. Cashless penetration is
expected to rise to as much as 80%, driven by government-led

cashless policies
80%

¥222
trillion

&Long—term

vision

(Unit : trillion yen)
100 J 96.7
91.9
86.3 b=
1
b trillion
80 | .
1 1
1 1
1 1
1
. N "'>|< 132.5% \\ Around 2025
1 \ !
: r 30.9%
:
40
20
0
2016 2017 2018 2019 2020 2021 (E) 2022 ()

mmmm Offline Cashless TAM === Offline Cashless Penetration

Source: Cashless Roadmap 2019, PAYMENTS JAPAN; Yano Research Institute Ltd.
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Composition of Cashless Payment Methods

While cashless payments have become more diversified, credit
card use is still high E-commerce composition ratio declined,

QR code increased
B TRX value of cashless payment B Credit card brand share in Japan (2020)

(Unit : trillion yen)

s Credit card Debt card
E- R cod
100 money R 50.0%
e Cashless penetration (Right axis) 11 4.2
80 53 40.0%
60 - 5.2 30.0%
40 20.0%
20 10.0%
0 0.0%
2016 2017 2018 2019 2020
B Composition of cashless payment methods
(G 0.2% 1.4% 4.9%
. 0
8.5% 8.0% 7.4% 7.1% 7.0%
80.0%
60.0% m VISA = JCB
Master AMERICAN - EXPRESS
90.0% 90.3% 90.5% 89.5% o
<L 0 S = Diners = UnionPay
20.0%
0.0%
2016 2017 2018 2019 2020
m Credit card Debt card E-money QR code *Source: Ipsos Financial Service

*Source: Ministry of Economy, Trade and industry
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Strategy to Maximize TRX Value

Maximize GMV through a new processing network and by pursuing
B-to-B alliances

Offline Cashless (face-to-face) (*1)
Market (2025 E) TRX value: ¥111 trillion/year
Offline Cashless (face-to-face) C .
ontinuous Growth
Market (2021 E) TRX value: ¥92 trillion/year
Aim to achieve
more than
Alliance partner — 22X+C|
VJA (Visa Japan) Group, TRX value in 10
including Sumitomo Mitsui (*2) to 15 years
Card Company, Limited TRX value : ¥22 trillion/year
approx. 22X
GMO-FG > TRX value : ¥1.0 trillion/year
2021 20304 ~2035

(*1) Source: Cashless Roadmap 2019, PAYMENTS JAPAN; Current Status and Future Forecasts for Online Payment Service Providers, 2018, Yano Research Institute Ltd.
(*2) Source: VIA

GMOFINANCIAL GATE



Government Promotion of Cashless Payments

METI* announced its Cashless Vision policy to encourage cashless
payments. We expect the Japanese cashless market to expand
rapidly in response

Events Our Business

4/2018  Announcement of Cashless Vision (by METI)
Demand for cashless terminals

; increases as business owners
6/2018 Enforcement of Revised Installment Sales Act are forced to adopt cashless

payment systems

3/2019 Implementation plan announced for the security of credit
transactions (by the Council for Credit Transaction Security)
Payment processing expands in
10/2019 Cashless Consumer Returns Policy response to Cashless Consumer
Returns Policy

7/2020 Go To Campaign
202 I
9/2020 My Number Point Demand for cashless terminals
Present } increases due to expanding
inbound consumption growth
7~9/2021 Tokyo Olympic/Paralympic

9/2024 Issuance of new bank notes Demand for cashless terminals
to increase due to the cost of
new bank note issuance

4/2025 Osaka Expo

GMOFINANCIAL GATE



Unique Positioning
End-to-end solutions via one-stop platform allows us to
create alliances with many players in the market

B Solutions in Offline Payment Market

C(Zustomiﬁation #ga?éerl]téogoosf Terminal Payment Clearing/ Maintenance/
(Euseanil e FeyimiEin: P Settlement Processing Adjustment Support

Methods) Register Models

O O O O O O
=0 - - O - -

Leading payment
network player

é )
R
Major operating — A O -_— O O
company
/ Using their own registers only

.
=- - - - 0

Leading payment
vendor

. J
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Barriers to Entry (Regulations to be Followed)

Many kinds of regulations exist in the face-to-face payment market
depending on the payment method, and the nhumber of regulations
are increasing. As payment methods become more diversified, the

barriers to entry become more challenging

Law E-money
G MO Regulation
Modified Partial
Revision of the FINANCIAL GATE
Installment Sales Act I . Bra nd TeSt
Security Standard | Credit Card
Regulation
Payment Center
EMV Test

PCI DSS Regulation
JCCA Certified
International standard of IC Card created by

Center _
Europay, Mastercard and Visa

Global security standard in credit card

industry created by international big 5
credit card brand, Visa, Mastercard, JCB, JCCA : Japan Credit Card Association

American Express and Discover

GMOFINANCIAL GATE



Monetization by Payment Method

We operate different business models according to payment method
as a cashless platformer. Growth in each payment method
contributes to our growth as well

Flow model revenue Stock model revenue

Credit - China Union Pay - J-debit

E-money

QR code

Point

House point - House E-money

Duty exemption

®
O
O
O
®
®

GMOFINANCIAL GATE

=
O
O
O
O
O
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Revenue Model by Merchant Size

We mainly acquire medium- to large-sized merchants through
alliances with major financial institutions. We mainly acquire small
merchants (=long tail segment) through our subsidiaries

B Four types of revenue model

. Terminal sales, Software
@ Initial development, Initial
registration fee, etc:--

Monthly recurring revenue,
@ Stock communication fee of
terminals, etc--

Processing revenue related
® Fee to TRX volume, Receipt
paper sales, etc---

Commission fee based on

@ Spread TRX value

GMOFINANCIAL GATE

B Revenue model related to the size of merchant

Large

Medium

0000

Small

—_—

> GMOFINANCIAL GATE
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M ed i u m -Te rm St ra tegy Acquiring major participating merchants by focusing on alliances

Meeting customer needs through enhanced credit payment
functions and alliances with QR/points vendors

Credit E-money Point
= AMERICAN @ - IERIC + (V8] =Te]p] R ®
VISA gm,d !s: . w e IG 1 D a@pgy nnn  Eqy @ !m! dgr
QR J-debit House point/House E-money Duty exemption
FpE i j i'TOPPAN GIFTCARD FeliCa 4wk noin Smart
EAxiiE @ nezy @Pay RPAy  awpay iDPaypay @8 diily & FeliCaik7vk - B3 point+plus B Detax

J-Debit

Terminals we offer

Floor-Standing
Model

Mobile Model Embedded Model POS Model

*Alliance partner
terminals

Cashless Platform
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Alliance Overview

Working with alliance partners allows us to secure
participating merchants consistently and steadily

F GMO
¥ $

Alliance Partners

Payment/ Unattended
Financial M I;Ost’ Terminal GSMO Group
Institutions anutacturers Manufacturers ynergies

Merchants

[ n 0

| —_—

© o o 0]
[0 = c c [V} c C _8 1— Q ) X 0n e
o c = c = ouv S o _ = ] (LUQL_) S
o © o = < 50 + © 0] c = = ©
wn S = iy ) © —= w 0 > = o 7] =
o 3 N @ g 8T 9 g g = 3= =
© i 4 o o 30 © 2 — S = 8> c
ol O a o c (o] ) 2 - Y S
I~ (4 T = o & = c < 2

[0 o w s 3]
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Accelerating business in mobility

We are entering into the mobility domain (smaller payments than other
types of consumption), offering Cashless Platform x Touch Payments

April 2021~

B Fukuoka City Transportation Bureau Launched trial of
ticket buying service via VISA touch payment (Partners: SMCC,
Aguabit Spirals, QUARDRAC, Toppan Printing, VISA, THE BANK OF
FUKUOKA, GMO-PG) Source: GMO-FG HP

April 2021~

B Nankai Electric Railway Began accepting VISA touch payment.
Trial started in limited area! (Partners: Nankai Electric Railway.
SMCC. QUADRAC. VISA) Source: Nankai Electric Railway HP

April 2021~

B HOKUTO KOTSU First adoption of Visa touch-payment in public
transportation in Hokkaido (Partners: SMCC, QUADRAC, ODAWARA
AUTO-MACHINE MFG, Hokkaido Atlas, Visa Worldwide Japan) Source:
HOKUTO KOTSU HP

December 2020~

B Fasstap (allied with Soft Space) Started providing NFC
payment without terminals Source: GMO-FG HP

November 2020~

m Kyoto Tango Railway (managed by WILLER) First time in Japan!
Adoption of Visa touch-payment in railway ~Ride with a simple touch!
More convenient fare payments (Partners: SMCC, QUADRAC, Visa Worldwide Japan,
SMBC) source: WILLER HP

July 2020~

m Ibaraki Kotsu (managed by Michinori HD) Cashless payments
on highway buses for the first time in Japan! Adoption of Visa

touch-payment in buses (Partners: SMCC, Visa Worldwide Japan, ODAWARA
AUTO-MACHINE MFG) Source: Michinori HD HP

GMO FINANCIAI— GATE Copyright (C) 1999 GMO Financial Gate, Inc. All Right Reserved.

GMOFINANCIAL GATE
Cashless Platform




stera Network Real-World Implementations

(July 21, 2020)
First adoption of Visa Touch for public

(November 20, 2020)

First adoption of Visa Touch in railways. Ride

transportation in Japan (highway bus operated by with a simple touch! Kyoto Tango Railway is

Ibaraki Kotsu)

B First-ever adoption of Visa Touch payment for public
transportation in Japan (Katsuta Tokai-Tokyo Line highway
bus operated by Ibaraki Kotsu).

B Pay bus fare by simply touching eligible credit cards or
smartphones on readers. New system provided by SMCC
and Visa Worldwide Japan utilizing the stera platform
offered by SMCC

B Visa Touch payment expected to be used in more than 500
cities worldwide in the future. Already implemented in New
York, London, Singapore, and Sydney. More recently, public
transportation in Brussels, Bratislava, Bucharest, Hong Kong,
Sant Domingo, and Torino have started to accept Visa Touch

A—ERES 9 FRRPRTLELE

VISA i

Y

GMOFINANCIAL GATE

*Source: Impress Watch

Earliest Adopter

B WILLER, SMCC, QUADRAC, Visa Worldwide Japan and
SMBC launched a cashless payment service offering Visa
Touch readers for use in railways for the first time in Japan.
Kyoto Tango Railway became the first company to adopt
this service

B This Visa Touch system, commonly used overseas, is now
available for Japanese railways, offering rapid payment
processing of the type in high demand for speedy
payments in Japan

B The service allows daily commuters and visitors from other
countries to pay with credit cards, eliminating the need to
buy train tickets. With wider adoption, public
transportation will become much more convenient for all

*Source: WILLER Inc. HP



Affiliated Companies

GMO-FG serves in offline face to face payment market as a
consolidated subsidiary of GMO-PG

GMO INTERNET GROUP (Internet infrastructure business)
GMO PAYMENT GATEWAY (Online payment/Payment section of GMO internet group)
GMO EPSILON (Online payment/Longtail)

100%

GMO PAYMENT SERVICE (Online payment/Deferred payment)

Equity . "
Consolidated subsidiary

Lo | SMBC GMO PAYMENT (Online/Offline payment/)

GMO FINNCIAL GATE (Offline payment) Sumitomo Mitsui Credit Card

65%

pa3epIjosuo)

pa3epljosuo)

ElWEINET RIS T Ll (Offline payment/Longtail)

*Corporate name will be changed as “GMO Card System on Oct 1st 2021

100%

GMO DATA

51% 49%

(Payment processing center)

GMOFINANCIAL GATE



ESG Initiatives

Announced ESG initiatives to improve our social activities. We
are planning to strengthen our initiatives and announcement

H H SUSTAINABLE ™~ o™
Disclosure contents SDGs items seveoment OLHALS
ESG 9 s 13 .
Initiatives -
Environment

d : : - - Use of recycled paper as receipts
Announced  Creating an eco-friendly society - Use of recycled paper as receipts
on Jul 15th - Promoting paperless etc: -

“ - Providing a variety of vocational training programs
Human Resources, Vocational Training/ - Preparing sufficient welfare programs
Welfare Program, Work-style Reform - Promoting work-style reform etc---

Governance
Planning to enforce

Basic Principles, Board of Directors, Executive corporate governance onward
Officer Meeting, Audit and Supervisory Board,
Director Compensation, Investor Relations

Reference URL https://gmo-fg.com/news/8d448cfaba24ece540aflae2a83d95c2.pdf
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New topic of credit card industry

METI requires fee among credit card companies. Though
merchant fee would be lower going forward, the impact
towards our business would be immaterial

METI requires fee among credit card companies
Fee amongl:jI credit card companies is
actually paid by merchants

Brand fee (.05% [EeaassesseEn Brand fee 0.2%
Brands

Fee among card companies
(Interchange fee)

2.3%

Card ] Billing Card
company I compan
(Acqumng) J4 (Issum

Merchant fee Reimbursing
3.25% Billing Reimbursing Payment Billing

Rate in longtail
could be higher
than this
Goods/Services

GMOFINANCIAL GATE



Company Profile

m Company GMO Financial Gate, Inc. (TSE Mothers Ticker:4051)
m Foundation September 1999
m Address Humax Shibuya Building 7F, Shibuya Dogenzaka 1-14-6, Tokyo
m Stock Capital ¥1,594 Million
m Major Shareholder GMO Payment Gateway, Inc.
m Board Member Representative Director, President Kentaro Sugiyama
Director, Chairman Akira Takano
Director Akio Aoyama (Sales Division Executive Manager)
Director Masamitsu Ikezawa (Administrative Division Executive Manager)
Director Tomonaga Fukunaga (System Division Executive Manager)
Director Masaru Yoshioka (GMO Payment Gateway, Inc. Executive Officer)
External Director Nao Shimamura
External Auditor Takayoshi Nagasawa
External Auditor Satoru Ozawa
Auditor Takashi Iinuma (CPA)
® Auditing Firm Deloitte Touche Tohmatsu LLC GCS
| Subsidiary Global Card System, Inc. shareholding ratio:100% scheduled to change trade name to GMO Card System Co., Ltd. on October Blln,h‘;g;;
GMODATA
GMO DATA, Inc. shareholding ratio: 51.0% (Mitsui Card Company, Limited:49.0%)
m Business Cashless payment infrastructure service (credit card, debit card, e-money etc.)

Floor-Standing )
Model Mobile Model Embedded Model POS Model
(As of August 11, 2021)
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Thank You
GMOFINANCIAL GATE

GMO Financial Gate, Inc
(Tokyo Stock Exchange Mothers 4051)

IR website  https://www.gmo-fg.com/ir/

Contact:
TEL : +81-3-6416-3881
E-mail : irpr@mail.gmo-fg.com



